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Challenges to Success

Large highway and transit needs
Limited dedicated funding

nertia of the status quo

— Elected officials
— Staff

Rescissions of federal funds



Transportation Enhancement

* Provides ~$700 M annually

 Frequent target for rescission — or return of
federal funds

— Review in Virginia of projects from 1993 to 2008
found that less than half the projects were
complete and only 54% of funds had been

expended

e Allocation of funds
— State transportation boards and commissions



Internal Champions

e State DOT work is focused on highway
construction and maintenance

 Mindset of employees influences internal
decision making process

e Cultivate champions within DOTs

— Advocate behind closed doors

— Provide insight on effective “levers” to influence
decision making



Influencing State Decisions

e State transportation officials
o State legislators

e Local officials
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Capital Trail Foundation

* Public-private partnership to U§NIONW
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* Engages private sector
leadership with relationships

to key state officials —<
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