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Presenter
Presentation Notes
We’ve talked about a wide range of bicycle issues, model programs and facilities, and challenges today, and I want to discuss with you the practical next steps that you might take to advance bicycling at workplaces. I’m primarily assuming that you will be working through and with your employer in an official capacity, although we’ve seen an outstanding example today through NIH of working informally through an employee club system. I’m also assuming that your primary goal is to increase the number of employees bicycling to work, though again, there are other related goals you may take on such as engaging with the public, as with the NPS program.



Defining success



 
Easy to use and understand



 
Assess barriers to bicycling and address them



 
Create positive peer pressure around biking



 
Create a safety net



 
Increase employee travel choices



 
Decrease subsidies for driving



 
Create a feedback loop with employees
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Are easy to use and understand -- there should be a minimal barrier to participating in the program, and employees should have a positive initial experience with the system

Assess barriers to bicycling and address them in substantial ways

Create positive peer pressure around biking

Create a safety net for employees who have chosen to leave the car at home

Increase employee travel choices by making biking a realistic transportation options – you shouldn’t have to be a superhero to make it work

Decrease subsidies for employee driving (such as free parking, tax benefit, and mileage reimbursement benefits that are not extended to non-driving employees)

Create a feedback loop with employees, asking them if the program is meeting their needs, and adjusting to make improvements every year



The Program Cycle
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As with any program, the first step should be defining the problem to be solved. In the case of walking and biking programs, an analysis should be performed to determine the barriers to walking and bicycling to work. These barriers can be physical, such as lack of facilities, or practical, such as employee concerns about how they would pick up a sick child in the middle of the day without a car at the ready. 



Step two is designing a program that addresses the barriers discovered in step one. Any program should have multiple elements that are designed to meet employee needs and lower the barrier to walking and bicycling to work. 



Finally, be sure to evaluate the program’s effectiveness and gather information from employees about how to improve the program. Then use the information you receive the re-evaluate the continued barriers to walking and bicycling, refine the program, and repeat regularly.



Step 1: Evaluate barriers



 
Commute distance/origination



 
Transit service



 
Bike network



 
Trip-end facilities



 
Safety net



 
Info provided



 
Demographic info



 
Policies
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Where do employees live? How long are their commutes?

What transit lines serve the company? Are they bike-accessible?

What bike routes connect to the workplace? How safe and comfortable are those facilities? Are there major gaps in the bikeway network?

What trip-end facilities (bike parking, showers, lockers) are offered?

If employees leave the car at home, do they have any options for travel to mid-day meetings? Or for a personal emergency?

What information is provided about biking?

Demographic information relevant to the program (e.g. employees during off-peak hours don’t have transit backup option; low-income employees may not have access to a bicycle; management may be more likely to have expensive bicycles that they are unwilling to lock outdoors)

Policies that facilitate or block bicycling (dress policies, daytime travel requirements and options, free parking)



Design program

Possible program elements:

 Facilities (“projects”)

 Programs

 Policies
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Once you have identified the barriers, you should develop a strategic walking and bicycling program. Typically, program elements include all of the following: 

Facilities, or things you can build

Programs, including education and promotion

Policies that can provide incentives and support for active commutes



This approach is sometimes called the “three P’s”: projects, programs and policies. Next, we’ll be taking a closer look at all “three P’s” and talking about the many ways of structuring these programs.



Bike parking
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For employees, the best solution is a covered, indoor, secure place to store bikes. That can be an outdoor “corral” or garage, like these examples. Access should be restricted to employees only through a key card or lock system. Hooks can be installed to maximize storage space.



Trip-end facilities
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Some employers even provide indoor bike parking. This is probably the most desirable option from the employee point of view, because it is highly secure, warm, and comfortable. Indoor storage also means that bike gear can dry during the day.



Fleet bikes & cars

Bikes:
Company bikes
 Lunch rides, meetings
Check-out system

Cars:
Company car
 Zipcar membership
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Many employees feel that they “have to” bring a personal car to work so they can get to meetings and run errands during the day. Employers can help by offering fleet bikes and/or company cars for employee use during the day.



Fleet bikes are bikes provided for employee use during the day. Fleet bikes, also known as a “bikepool,” can be used for lunch rides, or for getting to meetings. Usage of the bikes is nearly always managed with a check-out system, which can be on paper or on-line. If it is a paper-based system, it is usually managed by a workplace transportation coordinator or front-desk receptionist.



Likewise, employers can provide one or more company cars for use during the day, or provide employees with a Zipcar membership and allowance or authorization to reserve the car for work-related trips. If no Zipcar location exists, it may be worth contacting Zipcar to discuss the possibility of their locating a car on or near the worksite.





 
Bike + Transit programs



 
Guaranteed Ride Home



 
Incentives, benefits programs



 
Challenges & competitions



 
Promotion (e.g. Bike to Work Day)



 
Education (maps, classes, workshops)



 
Mentoring, buddy programs



 
Group walks & rides

Programs
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Facilities are extremely important, but education and promotion programs are also an essential part of reducing barriers to walking and bicycling. There are many types of programs that can be offered. We’ll be taking a closer look at all these programs in the next few slides.





 
Umbrellas for lunchtime walks



 
Dryers & drying racks



 
Free annual bike tune-up or walking shoe 
purchase



 
Monthly stipend for biking/walking expenses



 
Flat repair workshop



 
Work stand, tools, pump



 
Massages & pedicures



 
Group hike or bike ride

Creative benefits
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Ask your employees – they might have some great ideas you didn’t think of





 
Relaxed dress code



 
“Externalize” parking costs



 
Flexible hours/arrival times



 
Allow bikes in building



 
Employee transportation coordinator



 
Company travel & reimbursement policies



 
Employee orientation



 
Access policies

Policies
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Facilities are extremely important, but education and promotion programs are also an essential part of reducing barriers to walking and bicycling. There are many types of programs that can be offered. We’ll be taking a closer look at all these programs in the next few slides.



Evaluation



 
User needs and interest survey



 
Corporate emissions reduction analysis



 
Modeshare survey 



 
Track statistics



 
Annual report



 
User survey



 
Plan, improve



Summary



 
Employees who bike are happier and healthier



 
Biking programs make good business sense



 
Employers can support walking and biking 
through the “three P’s”:


 
Projects (facilities)



 
Programs



 
Policies



 
There are many resources to assist you


 
GSA project



 
LAB & WABA



 
Peers



Thank you!

Jessica Roberts

Alta Planning + Design

503-230-9862

Jessicaroberts@altaplanning.com
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Please let me know if you have any questions about what I’ve presented.

mailto:Jessicaroberts@altaplanning.com
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